Shelby County High School
School-Based Decision Making Council
Minutes
November 5, 2020
 
The Shelby County High School’s School-Based Decision Making Council meeting was held via Zoom on November 5, 2020 at 3:45 a.m. pursuant to written notice specifying the time, place and purpose of the meeting.

 
1.         PROCEDURAL MATTERS
            a.         Call to Order
Margo Whisman called the meeting to order. Thereafter, Mrs. Whisman recorded that a quorum was present and that seven of seven members were present in person.

Principal
Margo Whisman
 
b.         Council Members Present
Jared Cordray
Katie Johnson
Amber Ramirez
Stacey Allred
Roxy Shiffer
Glenda Wilborn
Walt Wilson
 
            c.	 Approval of Agenda for November 5, 2020
Ms. Johnson made a motion to approve the agenda. Ms. Wilborn seconded the motion. Motion carried.
 
 d.     	Approval of the Minutes from October 1, 2020.
Ms. Wilborn made a motion to approve the minutes. Mr. Cordray seconded the motion. Motion carried.

2.     Public Input
None

3.     Budget Report
See the attached report. No questions were asked.

4.    School Achievement Report/Data
TruScore- Juniors took ACT practice last Friday. Makeups will be completed tomorrow (Nov 6). Junior Advisories will have students work on Master Prep. 

Map Testing for Freshman and Sophomores- Mr. Roettger said 10th grader this year their MAP Math scores improved from their freshman year.  More info will be shared next Tuesday and in December. 

5.      School Improvement Planning
Renovation update- We will have On-Site management for the project and it will be scheduled in sections so we can remain in the building. We will go to bid in late November, early December.  Tentative start date is March 2021.

The SCHS Improvement Teams are as follows:
Culture- Mr. Robbins; PBIS- Bentley & Windhorst; Student Achievement- Roettger, DeMoisey, Terry, Whisman.
We want to focus on student engagement. Positive intervention. We want a system that is consistent and transparent. 

6.     New Business
[bookmark: _GoBack]Reviewed Open Records and Open Meetings documents. The proof of receipt and certificate of distributions were sent to all council members to sign and return. 

Ms. Whisman reviewed the SCHS 2020 Board Report with the council. The presentation is Tuesday, November 10th from 5:00 - 6:40pm at the Blair Center. Council members arrive at 4:55. We did not meet our four year graduation goal. Our dropout rate was .1.4. We do have migrant students that enroll at a later age without any high school education. Our English Language Proficiency increased.
Council members possibly prepare a synopsis of what's going on in our building. 

The council discussed the pros and cons with @Home and @School. Those returning to @School have shown improvement.

7. Closed Session for Personnel Consultation
Ms. Ramirez made a motion for the Council to move to a closed session. Mr. Cordray seconded the motion. Motion carried.
Ms.Johnson made a motion for the Council to come out of the closed session. Ms. Wilborn seconded the motion. Motion carried.

9. Adjournment
Mr. Wilson made a motion for the meeting to be adjourned. Mr. Cordray seconded the motion. Motion carried.



